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Manager
1.00

Accounting
5.50

Accounts Receivable
2.00

Administrative Technician
1.00

$1,007,726 
0.45%

$222,443,774 
99.55%

Portion of  $223.5 M
General Fund Budget

Controller Other 

CCoonnttrroolllleerr  

All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

General Fund $1,354,574  $1,007,726 10.50 
Total General Fund $1,354,574 $1,007,726 10.50 
    
Note:  The Finance Manager is not shown on this organizational chart but 
is included in the budget and position count. 

Candice Bridgers 
Controller 

 
30 S. Nevada Ave., Suite 202 

Colorado Springs, CO  
80903 

(719) 385-5238 
cbridgers@springsgov.com 
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Controller 
The Controller’s Office supports the City's Strategic Plan by delivering accounting services to all City 
Departments, Enterprises, Regional Building Authority and Housing Authority.  The Division is also 
responsible for pooled cash of approximately $180 million and accounting activity for over 70 funds.  This 
Division is responsible for overseeing the City Accounts Receivable process and providing financial 
support for stormwater and drainage basin fee activity.  The Division continues to achieve a high level of 
excellence by receiving the Certificate of Excellence in Financial Reporting provided by the 
Government Financial Officers Association for the last 20 years.  

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $1,355,457 $1,163,722 $1,232,125 $934,698 ($297,427)  (24.14%) 

Operating 76,364 1,288,997 121,449 72,028 (49,421) (40.69%) 

Capital Outlay 0 118 1,000 1,000    0 0.00% 

Total $1,431,821 $2,452,837 $1,354,574 $1,007,726  ($346,848) (25.61%) 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Finance Manager* 1.00 1.00 1.00 0.00 

Manager  1.00 1.00 1.00 0.00 

Finance Supervisor 1.00 1.00 0.00  (1.00) 

Principal Analyst 2.00 0.00 0.00 0.00 

Senior Analyst 1.00 0.00 0.00 0.00 

Senior Accountant 4.00 4.00 4.00 0.00 

Accountant II** 0.50 0.50 0.50 0.00 

Accountant I 1.00 1.00 1.00 0.00 

Accounting Technician 4.00 5.00 2.00  (3.00) 

Administrative Technician 0.00 2.00 1.00  (1.00) 

Total Positions 15.50 15.50 10.50  (5.00) 

*The Finance Manager position is funded in the Controller’s budget and reflected in the position count 
above, but is not reflected on the Organization Chart on page 13-7.  The position is shown on the Finance 
Department Organization Chart.   

**The Parking Enterprise provides funding for 0.50 Accountant II position. 

D 
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During 2011 

The Payroll and Pensions section was removed from Financial Services.  Transfer of 
alary/benefits and operating  ($273,083) 

Transfer one Administrative Technician to Mayor’s Office (63,730) 

Planned for 2012 

10% medical plan increase $4,038 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (2,922) 

Other operating adjustments (11,151) 

Total Change ($346,848) 
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  Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Stormwater Finance Supervisor 0.00 1.00 0.00 (1.00) 

Total Positions 0.00 1.00 0.00 (1.00) 
This position was funded by the Stormwater Enterprise in City Engineering and used to provide support for 
Stormwater Enterprise financial and oversight activities.   
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Planned for 2012 

Eliminate one Stormwater Finance Supervisor with the elimination of the Stormwater Enterprise $0 

Total Change $0 
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Major Objectives and Performance Measures 
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Objective:  To achieve investments results that 
generate additional revenue for the City 

Service:  Selection of the money management firm 
and proper portfolio monitoring ensure that 
investments and cash management are meeting the 
City’s operating needs and maximizing interest 
earnings. 
Other:  Investments are contracted out to 
professional money managers. 

Benefit:  The City earns additional revenue from the 
Rate of Return gained from proper investment 
management. 
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Objective:   To process billing and cash receipts 
accurately and timely 

Service:  Accounts Receivable is responsible for 
posting and depositing payments and generating 
bills accurately and timely. 

Other:  Transactions are processed as received on a 
daily basis. 

Benefit:  The accurate and timely processing of 
Accounts Receivable transactions ensures that all 
money due to the City is collected and processed.  
More than 40,000 transactions are processed 
annually. 
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Objective:  To provide internal controls and financial 
information to City management 

Service:  The accountants maintain a complex 
financial system to produce financial reports in 
accordance with Generally Accepted Accounting 
Standards (GAAP). 
Other:  None 

Benefit:  Monthly and annual financial reports, 
including the Comprehensive Annual Financial 
Report, for over 60 funds are produced that reflect 
the current financial status for internal and external 
users including management, Council, and bond 
holders.  The State of Colorado also requires the filing 
of audited financials with the State Auditor's Office. 
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Budget Detail Report
001 GENERAL FUND

Controller

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 1,058,876 925,338 994,757 769,171 (225,586) -22.68%
51210 OVERTIME 510 1,156 0 0 0 0.00%
51220 SEASONAL TEMPORARY 36,005 29,742 30,000 0 (30,000) -100.00%
51240 RETIREMENT TERMINATION SICK 6,235 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 15,831 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 4,660 450 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (2,796) 0 0 0 0 0.00%
51610 PERA 137,659 129,936 118,750 102,396 (16,354) -13.77%
51615 WORKERS COMPENSATION 2,779 2,837 2,179 1,676 (503) -23.08%
51620 EQUITABLE LIFE INSURANCE 3,051 2,731 3,106 2,503 (603) -19.41%
51625 VISION CARE 444 352 0 0 0 0.00%
51640 DENTAL INSURANCE 4,489 3,747 5,344 3,459 (1,885) -35.27%
51665 CASH BACK 5,908 6,552 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 5,231 4,880 6,195 6,195 0 0.00%
51690 MEDICARE 15,705 13,810 13,974 11,048 (2,926) -20.94%
51695 CITY EPO MEDICAL PLAN 59,053 42,191 57,820 38,250 (19,570) -33.85%
51699 BENEFITS REIMBURSEMENT 1,817 0 0 0 0 0.00%

1,355,457 1,163,722 1,232,125 934,698 (297,427) -24.14%
Total Salaries and Benefits 1,355,457 1,163,722 1,232,125 934,698 (297,427) -24.14%

52110 OFFICE SUPPLIES 7,323 15,834 13,856 8,856 (5,000) -36.09%
52111 PAPER SUPPLIES 0 72 1,117 3,117 2,000 179.05%
52120 COMPUTER SOFTWARE 0 2,038 500 500 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 0 0 250 250 0 0.00%
52125 GENERAL SUPPLIES 0 50 363 1,363 1,000 275.48%
52135 POSTAGE 13,055 3,875 2,420 1,700 (720) -29.75%
52175 SIGNS 0 125 0 0 0 0.00%
52220 MAINT OFFICE MACHINES 0 269 0 0 0 0.00%
52405 ADVERTISING SERVICES 1,541 0 0 0 0 0.00%
52573 CREDIT CARD FEES 38 1 0 0 0 0.00%
52575 SERVICES 4,313 3,615 19,040 8,539 (10,501) -55.15%
52590 TEMPORARY EMPLOYMENT 4,631 8,002 36,000 5,000 (31,000) -86.11%
52605 CAR MILEAGE 196 95 200 500 300 150.00%
52615 DUES AND MEMBERSHIP 5,251 4,812 5,500 5,500 0 0.00%
52625 MEETING EXPENSES IN TOWN 1,415 2,918 150 150 0 0.00%
52626 COMMUNITY OR VOLUNTEER EVENT 0 50 0 0 0 0.00%
52630 TRAINING 382 1,109 6,350 5,350 (1,000) -15.75%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 6,018 1,047 5,000 2,500 (2,500) -50.00%
52645 SUBSCRIPTIONS 334 663 1,450 1,450 0 0.00%
52655 TRAVEL OUT OF TOWN 6,666 4,529 5,500 4,500 (1,000) -18.18%
52735 TELEPHONE LONG DIST CALLS 288 70 593 593 0 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Totals may differ from narratives due to rounding. 

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
52736 CELL PHONE AIRTIME 2 0 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 1,363 1,879 1,400 1,400 0 0.00%
52775 MINOR EQUIPMENT 262 201 0 0 0 0.00%
52776 PRINTER CONSOLIDATION COST 0 0 0 7,560 7,560 0.00%
52795 RENTAL OF EQUIPMENT 6,532 5,551 7,560 0 (7,560) -100.00%
52874 OFFICE SERVICES PRINTING 10,461 6,328 7,000 7,000 0 0.00%
52875 OFFICE SERVICES RECORDS 6,268 5,536 7,200 6,200 (1,000) -13.89%
60113 MISCELLANEOUS 25 0 0 0 0 0.00%
65170 TRANSFER TO OTHER FUNDS 0 1,220,000 0 0 0 0.00%
65352 EMPLOYEE AWARDS PROGRAM 0 328 0 0 0 0.00%

76,364 1,288,997 121,449 72,028 (49,421) -40.69%
Total Operating Expenses 76,364 1,288,997 121,449 72,028 (49,421) -40.69%

53030 FURNITURE AND FIXTURES 0 118 1,000 1,000 0 0.00%
0 118 1,000 1,000 0 0.00%

Total Capital Outlay 0 118 1,000 1,000 0 0.00%
0 0.00%

Total Expenses 1,431,821 2,452,837 1,354,574 1,007,726 (346,848) -25.61%

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


